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In 2002, with the help of Nichols, Metro Health System (a 208 bed health
care system located in Grand Rapids, Michigan) began to implement a
comprehensive green cleaning program. Nichols offers a wide variety of
Green Seal™ and EcoLogo™ certified products including cleaning chemicals
and paper supplies, along with several product categories that support green
cleaning programs. This was perfect for the needs of Metro Health.

One of the easiest changes to make was to switch to a micro-fiber mopping
system which they accomplished through their relationship with West
Michigan Shared Laundry. A typical string wet-mopping system consumes
150 gallons of water to clean 100 hospital rooms. With the new micro-fiber
mopping system, only 6.25 gallons of water are used for the same space,
calculating a waters savings of approximately 96%. In addition, if you are
using less water with this different process the chemical savings were right
around the same. Less chemical also meant less packaging that would
need to be disposed of, approximately 97% in packaging to send to recycle.
Estimated labor savings was 9% using this new process also. A win-win all
the way around!

The hospital also expects to see a significant reduction in employee injuries due to mopping. Since 2003, wet mopping has accounted for more than 35 days
of employee time off due to injuries. The new chemicals are safer and aren’t harmful to employees who are filling mop buckets and may be inhaling vapors
from chemicals. Metro Health also decided to simplify their restroom maintenance by reducing the number of paper products stocked from 15 to 3. This
expedites and standardizes stocking, reduces necessary storage space, and saves money. Metro also invested in a new floor finisher (The Clarke BOOST)

and a different floor finish system (GlossTek) through Nichols and realized

even higher efficiencies in labor, water use and electricity. Due to the
change in floor finish an expected life of 5 years versus refinishing every
year or potentially more than once a year. See the chart for estimated
savings on using GlossTek versus traditional floor stripping/finishing
processes. This example is based on 2 rooms so multiplying by 104
(208 rooms total) a calculated cost savings of an average of $12,000/yr
for a total of approximately $61,000 over a five year period. GlossTek is
alow VOC (Volatile Organic Compound), three part water based
polyurethane coatings that allows for unbeatable floor protection and
appearance in just one coat..

Metro Health decreased their cleaning expenses from 2002 to 2007 by
21% overall. In their new facility, they expect a 23% cost avoidance by
implementing these green cleaning practices from the beginning. This
change clearly added triple-bottom-line value to the Metro Health System.
As we continue to collect data (which is not easy) we will share more of
these kinds of successes. To see how Nichols can help your company
implement a green cleaning program, contact your Nichols sales
representative or give us a call at 1-800-442-0274. Visit the Sustainability
page on our website for more case examples:
http://lwww.enichols.com/sustainability.php

GLOSSTEK ANALYSIS

Assumptions:

2 patient rooms (~115 sq ft. each) GlossTeck requires 3 patches over 5 yrs

Initial room prep same Employee cost $9/hr
Regular room cleaning same
INITIAL APPLICATION
GlossTek 1.5hrs/$242.00  Wax Floor Finish 58 hrs / $108.46
GlossTek 100 Kit Floor Finish, 1 gallon
Misc. Supplies Application Time

Application Time Dry time between coats

ANNUAL UPKEEP

Patch 75hrs/$76.25  Floor Finish, 1 gallon  2.33 hrs / $199.96
Misc. Supplies Stripper, 1 gallon
Application Time Application Time

Dry time between coats

Spray Burnishing

Recoat

OVERALL 5 YEAR COST COMPARISON

GlossTek $318.25 Wax Floor Finish $908.30
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